District Health Assessment for Multiple District 2 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(24) 32 0 32 0% 0 1 -1 1167 0 1167 24 38 14 1.19% 1,168 36 47% 78 0 19% 50% 28% 13% 5 0 GLT
2T2 T(24) 30 0 30 0% 0 0 0 883 0 883 18 33 15 -1.67% 932 29 50% 0 0 33% 30% 33% 10% 0 0
2T3 T(24) 40 0 40 0% 0 0 0 781 0 781 22 21 1 0.13% 662 20 58% 0 0 25% 38% 15% 8% 8 0
2E1 T(24) 38 0 38 0% 0 0 0 848 0 848 23 19 4 0.47% 859 22 55% 0 0 1% 32% 29% 3% 0 0
2E2 53 0 53 0% 1 0 1 1652 0 1652 62 42 20 1.23% 1,631 31 42% 0 0 51% 17% 2% 0% 8 2
2X1 74 1 75 100% 0 0 0 2209 33 2242 67 161 94  -4.02% 2,300 30 35% 0 0 57% 23% 4% 8% 14 4
2 X2 T(24) 35 0 35 0% 1 0 1 1004 0 1004 50 62 12 1.18% 943 29 40% 0 0 34% 26% 1% 0% 4 0
2X3 56 0 56 0% 1 0 1 1298 0 1298 55 36 19 1.49% 1,332 23 57% 0 0 32% 30% 20% 2% 0 0 2ndVDG
2A1 T(24) 31 0 31 0% 0 0 0 840 0 840 39 26 13 1.57% 841 27 45% 0 0 29% 19% 10% 6% 6 0
2 A2 56 0 56 0% 1 0 1 1450 0 1450 38 29 9 0.62% 1,418 26 52% 0 0 30% 20% 13% 1% 9 0
2A3 T(24) 47 0 47 0% 0 1 -1 1084 0 1084 20 18 2 0.18% 1,039 23 45% 1" 0 47% 21% 13% 2% 1" 2
281 43 0 43 0% 0 1 -1 1375 0 1375 28 30 2 -0.15% 1,360 32 47% 70 8 19% 30% 9% 7% 1 1 2nd VDG
282 51 0 51 0% 1 0 1 1360 0 1360 69 57 12 0.89% 1,463 27 45% 0 0 39% 16% 4% 4% 7 2
283 45 0 45 0% 0 0 0 1674 0 1674 31 4 -10  -0.59% 1,696 37 36% 0 0 58% 9% 9% 0% 5 0
284 70 0 70 0% 2 0 2 1996 0 1996 81 48 33 1.68% 1,983 29 40% 0 0 51% 19% 1% 0% 8 0
285 51 0 51 0% 0 0 0 2039 0 2039 45 55 -10  -0.49% 2,032 40 20% 0 0 55% 8% 0% 2% 9 0 2ndVDG
752 1 753 100% 7 3 4 21660 33 21693 672 716 -44  -0.20% 21,659 29 44% 53 8 39% 23% 1% 4% 95 "
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District Health Assessment for Multiple District 2 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 723 0 723 20 14 6 0.84% 756 19 61% 0 0 16% 18% 0% 5% 8 0 2ndVDG
3 NW T(24) 36 0 36 0% 0 0 0 865 0 865 1" 10 1 0.12% 897 24 50% 0 0 1% 28% 19% 0% 5 0 1stVDG,2nd
VDG
3sSwW T(24) 42 0 42 0% 0 0 0 883 0 883 1 1" 0 0.00% 871 21 52% 0 0 12% 31% 17% 0% 0 0 GLT,GMT,GST
116 0 116 0% 0 0 0 2471 0 2471 42 35 7 0.28% 2,524 21 54% 0 0 13% 26% 12% 2% 13 0
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District Health Assessment for Multiple District 7 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 20 0 20 0% 0 0 0 504 0 504 44 13 31 6.55% 534 25 45% 0 0 20% 15% 15% 10% 0 0 DG,2nd
VDG,GLT,GMT
,GST
71 T(24) 29 0 29 0% 0 0 0 530 0 530 10 23 13 -2.39% 558 18 66% 0 0 31% 31% 21% 0% 0 0 GLT,GMT,GST
70 T(24) 18 0 18 0% 0 0 0 423 0 423 13 1 12 2.92% 407 24 56% 0 0 6% 17% 28% 0% 0 0 DG,GLT,GMT,
GST
7N T(24) 18 0 18 0% 0 0 0 370 0 370 8 1 7 1.93% 377 21 56% 0 0 1% 39% 50% 0% 1 0
85 0 85 0% 0 0 0 1827 0 1827 75 38 37 2.07% 1,876 21 56% 0 0 19% 26% 27% 2% 1 0
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District Health Assessment for Multiple District 8 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 0 0 0 751 0 751 4 5 -1 -0.13% 697 36 43% 0 0 29% 33% 0% 0% 0 0
81 T(24) 21 0 21 0% 0 0 0 426 0 426 8 12 -4 -0.93% 431 20 62% 0 0 10% 0% 0% 0% 0 0 1stVDG,2nd
VDG
80 T(24) 19 0 19 0% 0 0 0 508 0 508 8 13 -5 -0.97% 544 27 21% 0 0 32% 5% 0% 5% 4 0 2nd VDG
8N T(24) 28 0 28 0% 0 1 -1 774 0 774 14 43 -29 -3.61% 763 28 36% 44 13 36% 29% 14% 4% 6 1
88 T(24) 35 0 35 0% 0 0 0 1021 0 1021 35 42 -7 -0.68% 1,044 29 40% 0 0 40% 26% 0% 6% 4 2
124 0 124 0% 0 1 -1 3480 0 3480 69 115 -46  -1.30% 3,479 28 40% 44 13 31% 20% 3% 3% 14 3
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District Health Assessment for Multiple District 26 through August 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 30 0 30 0% 0 0 0 791 0 791 7 8 -1 -0.13% 807 26 57% 0 0 10% 10% 0% 7% 0 0
26 M2 T(24) 37 0 37 0% 0 0 0 1085 0 1085 21 5 16 1.50% 1,101 29 43% 0 0 27% 16% 8% 5% 7 0
26 M3 T(24) 43 0 43 0% 0 1 -1 919 0 919 39 13 26 2.91% 968 21 58% 104 0 16% 37% 0% 0% 0 0
26 M4 T(24) 48 0 48 0% 0 0 0 943 0 943 12 17 -5  -0.53% 950 20 63% 0 0 25% 33% 2% 6% 5 0
26 M5 T(24) 35 0 35 0% 0 0 0 810 0 810 26 13 13 1.63% 824 23 49% 0 0 46% 29% 6% 3% 0 0
26 M6 T(24) 35 0 35 0% 0 0 0 760 0 760 34 12 22 2.98% 784 22 51% 0 0 34% 6% 0% 0% 0 0
26 M7 T(24) 30 0 30 0% 0 0 0 1137 0 1137 16 28 12 -1.04% 1,117 38 27% 0 0 20% 33% 0% 0% 2 0
258 0 258 0% 0 1 -1 6445 0 6445 155 96 59 0.92% 6,551 25 51% 104 0 26% 24% 2% 3% 14 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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